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[TOJIOXKEHUE
O dbopmupoBaHNHT YIPABICHYECKOTO pe3epBa U 0 pabOTe C JTUIAMH,
BKJTFOYCHHBIMH B COCTaB KaJIpOBOTO Pe3epBa

1. O0uue mosoxKeHus.

1.1. Monoxenne o (HOPMUPOBAHMU YIPABICHYECKOTO pe3epBa U O pabore ¢
JUIAMHU, BKIFOYEHHBIMH B cOCcTaB KajpoBoro pezepa MAOY «bonbmepeuenckas COUIy» (nanee
- obmieoOpazoBareabHas OpraHm3aIms), pa3paboTaHo B
COOTBETCTBUU ¢ TpeboBanusamu DeaepanpbHoro 3akoHa oT 29.12.2012 roma Ne273-
®3 «O6 obOpasoBanun B Poccuiickoii ®enepauun», EauHbIM  KBaIM(UKATMOHHBIM
CIPAaBOYHUKOM  JOJDKHOCTEH  PYKOBOIUTENEH, CHENMaIMCTOB W  ciOyXamux  (paszen
«KBanmugpukanmoHHple  XapaKTEPUCTUKU  JIOJDKHOCTEW  paOOTHUKOB  00pa3oBaHUN»), a

TaK xKe HOPMAaTHUBHO-TIPABOBBIMHU aKTaMH, OTIPEICIIIOIUMHU NPUOPUTETHBIC
HaIpaBJICHUS (dbopmupoBaHUs u pa3BUTHS npodeccuoHaIbHBIX KOMITETEHITNI
NeIarOrMYecKiX PabOTHUKOB U KAJPOBOTO 0OECIICUEHUSI.

1.2. Hacrosmiee HOJIO’KEHUE ornpezaenser HOPSAIOK ¢dbopmupoBaHus
VIOPaBJICHUYECKOTO  pe3epBa (mamee - pe3epBa) ©  MOPSIAOK  pabOTBl € JIMIIAMH,

BKJIIOYEHHBIMH B  COCTaB  KaJpoBOro pe3epBa  00lIe00pa3oBaTeIbHONM  OpraHM3aluy,
U HampaBJIeHO Ha TOBBbIIEHHE >(PPEKTUBHOCTH THpolecca I0a00pa, PacCTaHOBKU U
pOTaIMHK yIIPaBIEHUYECKUX KaJIpOB.

1.3. Peseps o061eo0pa3oBaTebHON OpraHu3aluu IIPEJCTaBIISIET coboit
HepevyeHb JIML, COOTBETCTBYIOIIMX MJIM CIIOCOOHBIX COOTBETCTBOBaTh B  pe3yibTare
JIOTIOJTHUTEIBHONM ~ TOATOTOBKM  KBaJU(UKALMOHHBIM  TpeOOBaHMSAM,  INPEIbSBISIEMbIM
K pabOTHUKAM, 3aHUMAIOIIUM YIIPABICHUECKUE JTOKHOCTH.

1.4.  Pesepn o01eo0pa3oBaTebHON OpraHu3aIH dbopmupyercs B
CJIEAYIOUIMX LIeNAX:

COBEpILEHCTBOBAHUE JEATEIBHOCTH aIMUHUCTPALIMH 00111e00pa30oBaTeIbHOI OpraHu3anuu
1o no60py pabOTHUKOB JJIS 3aMELIEHUS PYKOBOJSIINX TOHKHOCTEH;
yIy4dIIeHHE Ka9eCTBEHHOTO COCTaBa yIPaBIEHYECKOTO KOpITyca 001eoopa3oBaTebHOM
OpraHu3aIug.
1.5. Pabora ¢ pe3epBOM MPOBOJIUTCS B CASAYIOMIMNX HEIAX:

- TIOBBIIEHHME YpPOBHS  MOTHMBALlMM  JIMI, 3a4yUCIEHHBIX B COCTaB  pe3epBa
o011eo0pa3oBaTeIbHOM OpraHu3anuu, K MpodhecCHOHATbHO-THYHOCTHOMY POCTY U YIIYYLICHHUIO
pe3yabTaTOB UX NMPO(HECCHOHAIBHON AeITENbHOCTH;

- TIOBBIILIEHUE YPOBHS MPO(ECCHOHATBFHON MOJrOTOBKY YJICHOB PE3€pBa;

- COKpallleHH€e MepHoia aAanTaliy JIUII, 3a4UCICHHBIX B COCTaB pe3epBa, MpU BCTYIUIEHUH B
JOJKHOCTb.

1.6. Ilpunuumnsr GopMupoBaHus pe3epna:

- 00OBEKTUBHOCTh (OLIEHKA MPO(ECCHOHANBHBIX M JUYHOCTHBIX KAdyeCTB M Pe3yJIbTaTOB
npoeCCHOHATBLHON JESITEeIbHOCTH KaHAWAATOB JJISl 3a4MCICHHSI B PE3epB OCYIIECTBISETCS Ha
OCHOBE OOBEKTUBHBIX KPUTEPHUEB);

- YpoBeHb NMpodhecCHOHATEHOM MOITOTOBKH;



JIMYHBIE CITOCOOHOCTH;

pe3yNbTaThl MPO(EeCCHOHATBHOM IeATEIbHOCTH;

JIOOPOBOJIBHOCTD BKITIOUCHHS B PE3€PB;

IIACHOCTh U KOJUICTHAJILHOCTD B (POpMHpOBaHUM U PabOTE C PE3CPBOM.

1.7. Paborta ¢ guumaMu, BKIIOYEHHBIMHM B COCTaB pe3epBa, OCYIIECTBISIETCS Ha
IIJIAHOBO-IIPOTHOCTUYECKON OCHOBE.

1.8. Dramel hopMuUpoBaHHS KaapOBOTO pe3epBa BKIIOYAIOT B CeOS: MOWCK U BBIIBIIKECHUE
KaHIMJIATOB, OLIEHKY ¥ 0TOOp, 1 (hopMUpOBaHHE CITHCKA pe3epBa.

1.9. Opranu3anroHHO-METOMUYECKYI0 (YHKIHIO M0 (OPMUPOBAHUIO pe3epBa U padboTe ¢
HUM OCYIIECTBIISIET 3aMECTHUTENb JUPEKTOPa, KYPUPYIOIIHH JaHHOE HANpaBJICHUE; KOHTPOJIbHYIO
(YHKIIHIO OCYIIECTBIISIET TUPEKTOP 00I11e00pa30BaTEIbHOM OpraHN3aIiH.

2. llopsinok ¢popMupoBaHUs pe3epBa U PadOThI ¢ HUM.

2.1.  Peseps dbopmupyercs u3 qucia Mearoru4ecKux pabOTHHUKOB
0011e00pa30BaTeIbHON  OpraHW3aliy,  HPOSBISIONMX  YIPABICHYECKHE  CIIOCOOHOCTH;
o0iaaroImuXx HEOOXOJAUMBIMU JICJIOBBIMM W JIMYHOCTHBIMH Ka4eCTBaMH; CIIOCOOHBIX K
AKCHEPTHO-aHATUTHYECKOW M TMPOTHOCTHYECKOHW IESITeIbHOCTH, CTPATETHUYECKOMY MBIILICHHIO,
MOKa3aBIIUX BBICOKUE PE3YJIbTAThl B MPO(ECCHOHAIBHOW JEATEIILHOCTH, C YYETOM PE3yJIbTaTOB
JMarHOCTUYECKUX HCCIICAOBAaHUM (IICMXOJIOTUYECKUE TPEHUHTH, TECTUPOBAaHUE); a TaKke
noJrydaronmx (WM WMEIONINX) BhICIIee MpodeccnoHalbHOE O0pa30BaHKME IO HAIPABJICHUSIM
noAroToBKH «I'0CyIapcTBEHHOE W MyHUITUTIIAIILHOE YIIpaBIeHUE», «MEHEDKMEHTY, «YIpaBJIcHuE
MEePCOHAIOM»  WJIM  JONOJHHUTENbHOE  mpodeccuoHaibHOe  oOpa3oBaHWe B 00JiacTu
TOCY/IapCTBEHHOTO0 Y MYHHUITUTIAIIBHOTO YIPABICHUS WM MCHEKMCHTA U SKOHOMHKH; HAITHIUE
rpaxknanctBa Poccuiickort deneparuu, OTCYTCTBHE CYAMMOCTH, JI€€CTIOCOOHOCTH, OTCYTCTBHE
HapYIICHUI N0 paHee 3aHMMaeMOH JTIOJDKHOCTH.

2.2. Pesepn dbopmupyetcs u yTBEpKaaeTcs MPUKA30M JTUpPEKTOpa
0011e00pa3oBaTeIbHOM  OpraHW3allii, C YYeTOM MPOTHO3a TEKyIIed | IEepCIeKTUBHOM
NOTpeOHOCTH 001Ie00pa30BaTeIbHON OpraHu3allid B YIPaBICHYECKUX KaJapax, B Hayale
y4eOHOro roja.

2.3. Ilnan paboTHI c pe3epBoM pa3pabarbiBaeTcs aJIMIUHHCTpAIHCH
0011e00pa30BaTEILHON OpraHW3allii Ha KaXKIbIH YYeOHBIH TON M YTBEPKIACTCS JAHPEKTOPOM
00111e00pa30BaTEIbHON OpraHU3aIIH.

2.4. TlnaH paboThl HO MOATOTOBKE pe3epBa BKIOYAET B c€0s KOHKPETHBIE MEPOIIPHUSTHS,
o0ecrieunBaroIue MPUOOPETEHHE M PA3BUTHE JIUIIOM, 3aYUCIEHHBIM B pe3epB, HEOOXOIMMBIX
MEHE/PKEPCKUX KOMIIETeHLUH, Oosee Triy0OKoe OCBOEHHE MM XapakTepa Oyayiieil paboTsl,
BBIpaOOTKY OPraHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluma, BKIIIOYEHHBIE B pe3epB, MOTYT OBbITh NpUBJIEYEHBI K paboTe B COCTaBe
TBOPYECKON Tpynmbel MO pa3paboTKe CTpaTerH4yecKux JJOKYMEHTOB 00I1eo0pa3oBaTebHON
OpraHu3aIu (mporpamma pa3BUTHS, oOpazoBaTenbHas porpamma, MIPOEKTHI),
HOPMAaTHBHO-TIPABOBOM 0a3bl, a TaK)Ke MOTYT IPUHUMATh Y4acTHE B COBEIAHUIX, B OpraHU3aIMU
U TIPOBEICHUU PA3JIMYHBIX MEPONPUATHH (I1€IarorHuecKoro U MEeTOANYECKOr0 COBETa, KPYTIIBIX
CTOJIOB, MAaCTEP-KIIACCOB, MMEJarOrMYECKUX YTEHUH, KOH(EepEeHIHi U T. 11.).

2.6. B cnmcok mnuI, 3a4MCIECHHBIX B COCTaB pe3epBa, MO HEOOXOIUMOCTH BHOCSTCS
KOPPEKTHBBI B COOTBETCTBUM C pE3ylbTaTaMM IJIAHOBO-NIPOTHOCTHYECKON —JESTEIbHOCTH
aJIMUHUCTpAIMK 10 PaboTe ¢ PE3EPBOM U C yUETOM POTALUU KAJPOB.



2.7. Ha nuu, BKIIIOYEHHBIX B PE3EPB, COCTABISAETCS MHIWBUyaJbHAs KapTa KapbepHOTO
pocta ¢ ykazanuem @. M. O. megarorudeckoro pabOTHUKA, YPOBHS OOpa3oBaHUs, 3aHUMACMOU
JOJKHOCTHU U JIOJDKHOCTH, Ha KOTOPYIO IPETEHIYeT, KBAIU(DPUKAIIMOHHON KaTeropuu, CBEACHUA O
Kypcax MOBBIIMICHHUS KBaTU(PUKAIUK U MPOPECCHOHATBHON MEPErnoAroTOBKE, PEKOMEHIAIUI 10
pe3ysibTaTaM JUAarHOCTHYECKHUX HMCCIEIO0BaHUM (IICUXOJOTHYECKUX TPEHUHTOB, TECTUPOBAHUS) U
TEMBbl, TI0 KOTOpPOM TMeJarornyeckuif pabOTHHUK OCYUIECTBIIAET CamMo00pa30BaTEIbHYIO
JESITEIIbHOCTD.

2.8. 3a paOOTHHKOM, BKIIIOUECHHBIM B P€3€PB, MOXKET OBbITh 3aKPEIJICH THIOTOP U3 YUCIIA
aJMHUHHUCTPATUBHBIX paOOTHUKOB 00111e00pa30BaTeIbHON OpraHU3aIiH.

2.9. OcHOBaHMSMH sl UCKIIOYEHHS] U3 pe3epBa SBJSIOTCS: YBOJIbHEHHE pPaOOTHUKA,
3agBiieHHe pPa0OTHMKa 00 UCKIIOYEHHM W3 pe3epBa, HACTyIUIGHHE WM OOHapyKeHHe
00CTOSITENBCTB, MPEMATCTBYIOIINX Ha3HAYEHUE HA TOKHOCTb.

2.10. IIpu HATUYUU OCHOBaHUI MPEyCMOTPEHHBIX MTYHKTOM 2.9.
HacTosamero IlomokeHus, JUIO  MCKJIIOYAeTCs M3 pe3epBa  MPUKA30M  JAUPEKTOpa
0011eo0pa3oBaTeabHOM OpraHU3aIuu.

3. ®opMbI U MeTObI PA0OTHI C Pe3epPBOM.

3.1. PaGota ¢ pe3epBOM OCYIIECTBISIETCS HA OCHOBE MHTEPAKTHBHOI'O B3aUMOJCHUCTBUS C
UCIIOJIb30BAaHUEM MPAKTUKO-OPUEHTUPOBAHHBIX ()OPM M METOJIOB, HAlPaBJIECHHBIX Ha MOBBILICHHUE
ypOBHsI ITpodeccuoHanu3Ma, (popMupoBaHUE U Pa3BUTHE YIPABICHYECKHX KOMIIETEHIIUH.

3.1.1. Opranu3annoHHble (HOPMbI pabOTHI:

- YOpaBJICHYECKUN KOHCAJITHHT;

- POJIEBBIE U JIETIOBBIE UTPHI;

- POJIEBOE MOJIETUPOBAHUE;

MICUXOJIOTHYECKOe 00CIIeIOBaHMUE;

MMPAaKTUKO-OPUCHTHPOBAHHBIC CCMUHAPHI;

TPEHUHTIH;
- KpYyTJbIH CTOJI, CEMUHAPBI, KOHPEPEHLIUH;

- MPOXOXKICHNE HE3aBUCHUMOM OIEHKH KBAIH(DUKAIIH;
- KypcChl NOBBILIEHUS KBanuukauuu. 3.1.2.
Junaktuueckue Gopmbl pabOTHI:

- aHKETHUPOBAHHE;

- TECTHMPOBAHUE;

- perieHue mMpoOIEeMHO-CUTYAITMOHHBIX 33]1a4 M pa3pab0TKa yIpaBICHYECKUX PEIICHUI;

- pa3paboTKa HOPMATHBHO-TIPABOBOM 0a3bl U JOKYMEHTOB CTPATETHYECKOT0 XapaKTepa;

- JIeNIeTUPOBAHUE MOTHOMOUNI U HCTIOTHEHNE 00S3aHHOCTEH PYKOBOIUTEIIS;

OKCIIEPTHO-aHAUTHYECKAsT JIeATeIbHOCTh (MMOATOTOBKA OTYEeTa O pe3ylbTaTax

camoobcnenoBanus LIIKOIbl, MOHUTOPUHTOBBIE HCCIENOBAHUS, NUATHOCTUYECKHE MPOLETYPHI,
AKCIEPTH3a U T. I1.).

3.2.CTpyKTypHBIE MOJIpa3IeICHUS 001eo6pazoBaTebHON OpraHu3aIlNH,
obecmeunBaronye OPMHUPOBAHUE U PA3BUTHE YITPABICHYCCKUX KOMITCTECHITAMN:

- TIeJaroruuecKuil COBET;

- METOOUYECKHUH COBET;

- METOANYECKHEe 00bEeTMHEHUS TIe1aroroB (110 HAMPaBICHUSM JICITEILHOCTH);



- BPEMEHHBIC TBOPUYECKHUE (MOOUIIBHBIC) TPYIIIIHI;

- [IKOJIa HAYMHAIOIEr o Te/1arora;
3.3. B mensx COBEpIICHCTBOBAHUS 3HAHUNW 1O 00pa30BaTEIbHOMY MEHEIKMEHTY

pa6OTHI/IKI/I O6H_[606p330BaTeJ'IBHOI71 opraHu3saliv, BKIIIOYCHHBIC B COCTaB pPE€3€pBa, OCYIICCTBIISIOT
HHAUBUAYAJIbHYIO CaMOO6p330BaTeJ'IBHy10 JCATCIIBHOCTD 1o TEME, COTJIacCOBaHHOM C
3aMECTUTCIIEM AUPECKTOPA, KYPUPYIOIIHUM JAaHHOC HAIIpaBJICHUC.

4. JlIokyMeHTAUMS M OTYETHOCTDH

4.1. Tlonoxxenue o (GOPMHUPOBAHWU YIPABICHYECKOTO pe3epBa U O pabore ¢
JUIAMH,  BKJIIOYEHHBIMH B COCTaB  KaJpoBOrO  pe3epBa  00mIeo0pa3oBaTelbHON
OpraHu3aIug.

4.2. Tlpuka3 o popMHUpOBAHUHU KaIPOBOTO pe3epBa.

4.3. Tlnan paboThI HA YY€OHBIH T0Jl C JTUIIAMH, BKIIFOUCHHBIMH B COCTaB pe3epBa.

4.4, VnauBuayanbHas KapTa KapbepHOTro pocTa Ha pabOTHUKA, 3aUMCIICHHOTO B PE3€PB.

4.5. ExerofHslii oT4eT 0 paboTe aAMHHHCTPAIMK O0Me00pa30BaTeILHOM OpraHU3aIuu C
paboOTHUKAMU, 3aYMCIICHHBIMU B PE3EPB YIIPABICHICCKUX KaJIPOB.



