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06 yrBepxkaenun IlojoxeHuss o paboTe MIKOJBLHOW YHpPaBIEHYECKOW KOMaHJbI

B nensx ¢dopmupoBaHus Tpymmbl JHL, CIIOCOOHBIX pa3padaThiBaTh U pEaU30BbIBATh
3G dEeKTUBHBIE CTpAaTETUH YIpaBlieHUs oOpa3oBaHHEeM, 3()()EKTHBHOTO Pa3BUTHS IETCKOTO U
[IEIarOTMYECKOr0  KOJUIEKTHBA, CO3JAaHUs  YCIOBUM  uid  HpOQEecCHOHANIbHOTO  pocTa
MIEPCIIEKTUBHBIX KaJpoB cdepbl o0pa3zoBaHMs, pealu3alii HAKOIJIEHHOTO OIbITa KaXXIOro U3
YJICHOB JIaHHOM KOMaHJpl uepe3 OTOOp JIMAEPOB M3 YHCIa MEeJarormdeckux M PYKOBOISAIIUX
pabOTHHUKOB 00pa30BATENbHBIX OpPraHW3alUii C BBHICOKMM YPOBHEM TpPYIOBOW AaKTHBHOCTH,
JIeIOBOM  MHULMATUBBI M KOMIIETEHTHOCTH  (HIpOQecCHOHanbHOH, KOMMYHUKAaTHUBHOM,
MH(POPMAIIMOHHOM, TPaBOBOMN) JUIs HGOpMUPOBAHHS KaIpOBOTOPE3EPBa,

ITPUKA3BIBAIO:

1. VrBepauTh mosokeHne 0 paboTe MIKOIBHOM yIpaBieHIeCKOi KoMaHIBIMAQY
«bonpmepeuenckas COIL» (nmpunoxenue).

2.  OpranmsoBare pabory IHIYK B coorBerctBuu ¢ [TooxKeHHEM U B CIEAYIOIIEM
COCTaBe:

- UnekoB B.U. — nupexrop,

- KimrounukoBa H.A. —3am. nupexropa no YBP,

- UnbkoBa JILLA. - 3am. nupekrtopa no YBP,

- bypkoBa E.H. —3am. qupekropa no YBP,

- ITomaskuna T.®. — 3am. qupektopa no BP,

- Mamanosa UM.C. - COBETHMK IMPEKTOpa MO BOCIUTAHUIO U
B3aUMOJICHCTBHIO C IETCKUMHU OOIIECTBEHHBIMHU OPTaHU3aLUSIMH,

- NnekoBa Karts, yuennna 10 knacca, mpeacenareis MKOIBHOTO
camMOympaBJlieHus,

- [TaBpenoBa A.A. — mpeacTaBUTENb POAUTENHCKON OOIIECTBEHHOCTH.

3.KoHTponb 3a MCHOJIHEHHEM MPHKa3a OCTABIISIO 3a COOOIA.
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[Tpunoxenue
K nmpukasy Nell11ot120.09.2023r.

MOJIOKEHUE
O IIKOJIbHOM YIIPABJIEHYECKOM KOMAH/JIE
MAOQOY «boasbmepeyenckas COILI»

1. OBIIUE ITOJIOKEHUA

1.1. Hactosiiuee IlonokeHune pa3pabOTaHO B COOTBETCTBHUM C YKa3oM
IIpesuaenta Poccuiickoit  @enepanun  «O  HaUMOHAIBHBIX  HEJISIX U
CTpAaTervueckux  3amadax  pa3Butuss  Poccuiickont ~ @enepanumn» OoT
07.05.2018 No204, ®demepampabiM 3akoHOM Ne 273 ot 29 12.2012 «O6
obpazoBanun B Poccuiickoit ®Denepanuny, VYctaBoM  00pa3oBaTeNbHOM
OpraHu3aluu u omnpeaenseT MOPSTIOK dhopMupoBaHUS u
NEATEIIBHOCTH IIKOJBHOW YIPAaBJIEHYECKOW KOMaH/IbI.

1.2. [llxonpHas ympaBiieHueckas komanma (manee - LIIYK) — ato rpymma
COTPYIHUKOB, co3aBacMas JUTS aKTHBHOI'O MIPOIBUKEHUS
WHHOBALIMOHHBIX METOJIOB  YIPABJICHUS, BHEAPEHUS HOBBIX METOJHMK B
NeATeIbHOCTh ~ O00pa3oBaTeIbHBIX  OpraHu3alui, B  MPAKTUKY  pabOTHI
aIMUHUCTPATOPOB U MENATOTOB.

1.3. [ITYK ocyliecTBISET CBOIO AEATEILHOCTh B COOTBETCTBUM C JaHHBIM
ITomoxxeHueM, B TECHOM B3aMMO/ICHCTBUU C MyHULIMTIAIBHBIMU U
peCIyOIMKaHCKUMH OpraHaMU yIpaBJieHHus 0Opa3oBaHUEM,MYHHITUIATbHBIMU
METOJIMYECKUMHU CITYKOAMH.

2. HEJIN, 3AJJAYHU, COAEP)KAHUE PABOTHI LIYK

2.1. lenpto  IYK  sBnaseTcs  opraHu3ammsl  IIeJICHAIPABICHHOM
NEATENbHOCTH JUIsl AaKTUBHOIO IPOJBM)KEHHMS HMHHOBAI[MOHHBIX METOJOB
VIOPABJIEHUS, COBEPIICHCTBOBAHMS MEXAaHU3MOB HMHHOBAILMOHHOTIO Ppa3BUTHUS
00pa3oBaTeNbHbIX OpPraHU3alMid M MYHULMNAIBHON CHUCTEMBI O00pa3OBaHMS,
pealin3aluy MpoeKkToB (IIporpaMM) yiaydilleHHs KauecTBa o0pa3zoBaHUs/mepexoaa
B 3 QeKTUBHBIA peXUM pabOThl, BHEAPEHUS HOBBIX METOAMK B MPAKTUKY
paboThl AAIMUHUCTPATOPOB U NIEAATrOTOB.

2.2. 3amaun IIIYK:

. dbopMupoBaHUE TPEMJIOKEHUN MO BHECCHUIO H3MEHEHUU B
HOPMATHUBHBIE aKThl, OMPEACIIAIONINE BEKTOPHI pa3BUTUS 00pa30BaATEIbHON
OpraHu3allii, MYHULUNAJIBHON CHUCTEMbl OOpa3oBaHHMS Ha OCHOBE
MOHUTOPUHIA PE3YyJIbTAaTOB;



-UHUIIMMPOBAHUE M OpraHu3alusl BHEAPEHMs, 0000IlIeHUe U MpeCTaBICHUE
OMbITA peav3allii UHHOBAIIMOHHBIX  WHUIMATUB B  00pa3oBaTesIbHON
OpraHU3alyu.

. MOHHUTOPUHT BHeApeHus I[IpoekToB (mporpamMm) c IIENBIO
TIOCTIEAYIONIETO aHAIN3a, BBISIBICHUS TPOOJIEMHBIX BOIIPOCOB U BBHIPAOOTKH
COBMECTHOTO PEIICHHUSI BBISIBIICHHBIX MPOOJIeM;

. KOOPAWHAILUSA ACSITEILHOCTH TIeIarOTHIeCKIX paOOTHUKOB;

. pa3BUTHE  COACpXAHUS W TEXHOJOTHUH  TMOBBILICHUS
KBaTM(UKAIIUA paOOTHUKOB 00Opa30OBaHUSI.

2.3. ConepsxanueM pabotsl LLIYK sBasercs:
. OpraHM3aIys aHATUTHKO-MIPOTHOCTUYCCKON JEATEIBHOCTH IO COCTOSHHUIO
U TEPCIEKTUBAaM pa3BHUTHs 00pA30BATEIBHON OpraHu3allny,
MYHULIUIIAIBHON CUCTEMBI 00pa30BaHuUS;

. pa3paboTKa IPOEKTOB, MPOTPaMM, TOPOKHBIX KapT U IPYTHX
(opM CTpaTEernyeckoro MmiaHuPOBAHUS PA3BUTHS;

. ydacTue B pOpMUPOBAHUU HOPMATUBHO-TIpaBoi 6a3sl OO;

. OpraHu3alys ¥ IPOBEICHUE MEPOPUSTHIA;

. uHpopMupoBanue cotpygHukoB OO o Xxoje pealuzalnuu
WHHOBAIlMOHHBIX UHUIIUATHUB,

. IOpPOBEJCHUE KOHCYJIbTAUUU AJI MEAarornyeckux pabOTHUKOB

00;

. KOOpAWHAIIUS B3aUMOJCHCTBUS C METOJUYECKUMHU CIIyXKOaMu,
MYHULMIIAJIBHBIMA U PETMOHAIIBHBIMU ~ OpPraHaMHM  YIIPABJICHHUS
oOpa3oBaHUEM, IPYTUMHU 3aUHTEPECOBAHHBIMU CTOPOHAMH;

. oOecrieueHre HAMTOJIHEHUSI M COTIPOBOXKICHUS IIKOJIBLHOTO caiTa
B 4YacTH MarepuanoB, Kacatommxcs  gedarenpHoctn  [IYK u
VHHOBAllMOHHOTO Pa3BUTHS,

. Opra"u3anus MEPOIPUITUN o MTOBBILLICHUIO
po¢heCCUOHAIBHOTO YPOBHS MEAAarornyecKux pabOTHUKOB U MX y4acTHs B
KOHKYpCax W JAPYTUX MEPOIPHUITUAX, PACKPBIBAIOIIUX IS YYalluXcs,
MEeIaroroB M aJMHHUCTPATOPOB BO3MOXHOCTH TMOJYYECHUS MOOIIPECHUH,
TPAHTOB U IPYTUX BBIPAKEHUHN YCIIEXOB;

. y4aCTUE€ B COCTaBJIEHHM CMET, 3asBOK Ha MaTepUaJIbHO-
TEXHUYECKOE 00CCIICUEHHUE;

. Opra"u3anus poeccCuoHaTBEHOTO COITPOBOXKICHUS
MeJIaroroB, MPOIICAIINX KypChl TOBBIIMICHHUS KBalu(uKamuu (UCIOIb30BaHUE
MOJIYYCHHBIX KOMIETEHIMH B paboTe HaJI CBOEM METOAMYECKOW TeMOM
caMm000pa30BaHus, TPOBEICHUE MACTEP-KIACCOB, OTKPHITHIX YPOKOB,
MEpONPUATUI U Op.);

. y4acTHe B CEMHHApax, pabouux BCTpeuyax, KOHCYIbTAIUSIX C
pEeCIyOIMKaHCKUMH W MYHUIIMIIAJILHBIMA OpPTraHaMH U CTPYKTYypamH 10
BOIIpOcaM palOThI MIKOJbHBIX KOMAaHJ[ M HaMpaBJICHUSM WHHOBAIIMOHHBIM
pa3BUTHEM,;



. paccMOTpeHue 3aKJIF0YEHU I 00 3¢ (HEKTUBHOCTH
NeJarortyeckuXx HWHULMATUB, MYHUIUMNAIbHBIX TMPOEKTOB U TMPOEKTOB
00pa3oBaTeNbHBIX OpraHU3ALINI;

. ydyacThe B  OILIEHKE KOMIETEHTHOCTH  MeAaroruuyeckux
pabOTHUKOB M 00YJAIOIIHNXCS;

. MOJITOTOBKA MPEIJIOKEHUH 1O Pa3BUTHIO CUCTEMBI 00Pa30BaHU
MYHHIIMITATBHBIX/PECTyOIUKAHCKUX YPOBHEH.

2. CocraB. PersameHTbl padoThl, KPUTEPHUH OIEHKH KadyecTBa
aeareabHocTH HITYK

2.1. Cocta IIIYK wu cpokx ee paboOTBl yTBEpXKAACTCS MPUKA3OM
pyKoBOAMTENSE 00pa30BATENHLHON OpraHU3alltu.

2.2. Cocrap YK  dopmupyercs  u3  pykoBoautens OO,
aaMuHUCTpaTuBHOrO Kopmyca OO, pykoBonutener MO,  conuaibHOTO
nejarora, MeAarora-TiCUXoJiora, COBETHHKA IUPEKTOpa MO BOCHUTAHHUIO U
B3aUMOJICHCTBUIO C JNETCKUMU 0O0IIIECTBEHHBIMU OpraHu3alUsIMH
OpeacTaBUTeNIeH YUeHUUYECKON U pOAUTEIBCKOM 00IIECTBEHHOCTH IIKOJIBI.

2.3. PykoBogutenem YK sBrnsercs pykoBoauTenb 00pa3oBaTelbHOMN
OpraHM3aIyy, KOTOPBIA MPUHUMAET Ha ce0s OTBETCTBEHHOCTH 3a JOCTHKCHHE
pe3yJIbTaTOB JIEATEIbHOCTH.

2.4. learenpHocTs IIYK opranmsyercs Ha OCHOBEe IjlaHa pabOTHI,
npuHuMaemoro Ha 3acemanuu IIIYK wu  yTBepkmaemoro Ha 3aceqaHuu
MeAarornyeckoro coBeTa 00pa3oBaTeIbHON OpraHU3aIiH.

2.5. YK He pexe OAHOTO pa3a B MECSIl MIPOBOJUT 3acelJaHUe C
00s13aTEIHbHBIM BEICHUEM MPOTOKOJIOB, YTBEPKAAIOITUX MIPUHATHIC PEIICHUS.

2.6. Kaxmoe w3 pemieHuid, 3aHOCUMBIX B TPOTOKOJ, TPUHUMACTCS
OTKPBITBIM TOJIOCOBAaHHEM HE MeHee ueM 2/3 OT OOIIero CIucOYHOTO COCTaBa
HIVK.

2.7. Bce npuHsThHIE penieHus: 00s3aTeNIbHO JOBOSTCS J0 BCEX YJICHOB
NeJaroru4eckoro KOJIeKTHRa

2.8. Uadopmanusa o aesrenpHoctd IIYK momkaa ObITH NpeacTaBlieHa Ha
carite OO.

2.9. OCHOBHBIMH KpUTEpHUSIMH OIIGHKH KauecTBa nearenbHocTt [IIYVK
SIBJISTFOTCSI:

. AKTYaJIbHOCTb MEPOIIPUATUH, OCYILECTBIISIEMBIX IS

JOCTHKEHMSI LIETIM Pa3BUTHUS KauecTBa 00pa30BaHUs; 11€7eCO00Pa3HOCTh U
3HaYUMOCTb Pa3pabOTOK JUISIOCYIIECTBIEHUS MPOLIECCOB

MOBBILICHUS KauecTBa 00pa30BaHMs;

. peann3anus NPOEKTHBIX OAX0I0B B OCYIIECTBICHUN
nesarenpHOocTH LITYK, mocnenqoBaTenbHOCTh U CHCTEMHOCTD MEPOTIPUSITUI;

. OposBJIICHHE B paboTe Je10BOM, MHPOPMALIMOHHON KYJIbTYPHI,
100pOXKeNaTeTbHOCTH U HACTOWYMBOCTH B IPEOAOJICHUH MPETISITCTBUIA.

3. IIpaBa, o6s13aHHOCTH M 0TBeTcTBeHHOCTH LITYK



3.1. Jupextop IlIkomsi:

o coznaet ycioBus s dbdextuBHoM padoTel HIVK;

o o0ecreynBaeT COOTBETCTBYIOIIUNA MTPUMEHSIEMBIM TEXHOJIOTHSIM
YPOBEHb MOJITOTOBKH MEarOTUYECKUX U MHBIX paboTHUKOB LlIkonbl myTem
CO37aHMs YCIOBUH JJII OPTaHU3AIMH TIOBBIIIICHUS KBATH(PUKAIINH.

3.2. Koopnunarop LIVK:

e  KOOPJIWHUPYET OCHOBHBIC ATAIbI PAOOTHI;

e  OpPraHU3yeT W MPOBOJUT MOHUTOPHHT,

e OCYHIECTBJISIET CBSI3b C  METOAMYECKUMHU  CIy:KOaMu,
MYHUITUTIATBHBIMA W PECHyOJUKAHCKUMU  OpPTaHaMH  yIPABJICHUS
oOpa3oBaHueEM;

e OCYWIECTBISIET KOHTPOJb 32  IOCEIIaeMOCThI0  KYpCOB
MOBBIIICHUS KBATU(UKAITUN, 00yJaIOIUX CEMUHAPOB, MPAKTUKYMOB IS

[lenarorudyeckux pabOTHUKOB, OpraHU3yeT 000O0IICHHE U MPEICTABICHNUE OIBITA
YUUTEIICH.
3.3. Unens! LIVK:

e  OPTraHHU3YIOT JEeATEeIIbHOCTh MeIaroTHYeCKUX
pabOTHUKOB
o0pa3oBaTenbpHON OpPraHU3aIuy 10 PeaTN3allii HHHOBAIIMOHHBIX WHUIIUATHB;

e  OCYUIECTBJSIOT CHCTEMAaTHYECKUU aHanu3 3()PEeKTUBHOCTU
NEATEIBHOCTH [IE€1arOrnYeCKux PabOTHUKOB o0OpazoBarenbHOI
OpraHu3alyu.

3.4. Unens! LIIYK umeroT nmpago:

e  BHOCHUTH IPEIJIOKEHUS B NOBECTKY NHSA 3acenanus LYK u no
MOPSAKY €T0 BEACHUS;

e  UW3JIAraTh CBOE MHEHHE MO 00cyxmaemMbiM Ha 3acenanusax [IYVK

BOIIPOCAM;
e TOJy4yaTh UHGPOPMAIUIO O XOJI¢ BhiNloHeHus perenuii [ITVK;

e HAa MOCEIICHUE U aHAJIN3 MEPONPUATUI U MAaTEPUAIIOB B pamMKax
nestenbHocTy HIVK;
e  Ha MPUOPUTETHBIE BO3MOKHOCTHU MOBBIIIIECHUS KBATU(DUKAIIUH.

Ynensl HIYVK 00s13aHb1;

e  aKkTHBHO yuyacTBOBaTh B 3aceaanusx LIYK, BoOcyxnenun
paccMaTpUBaEMbIX BOIIPOCOB U BbIPAOOTKE PELICHUN IO HUM,;
e  YYAaCTBOBATh B OPTraHU3ALMHA MEPOIPUATHI B paMKax
peanu3anuu mwiada padots HIYK;

. OCYHICCTBJIATh CAMOOLCHKY CBOCH ACATCIIBHOCTU



